PATIENT MEDICAL HOME (PMH)

Overview

A family practice clinic that operates effectively and
efficiently and provides longitudinal patient care that
is critical to the overall health and functioning of a
community. They are the foundation of care delivery
within primary care networks, the cornerstone of an
integrated system of primary and community care.
These can be referenced as a Patient Medical Home
(PMH)

The Division program has developed over time,
expanding its focus on a range of supports for
physicians, clinics, and patients for overall
effectiveness and efficiency.

Within our PMH Collaborative there are four
streams of work:

1. Supporting Physicians with recruitment and
retention, locums, succession, education and
wellness.

2. Supporting Clinic Effectiveness through a
clinic manager network, information
technologies, process and quality through
the Doctors of BC Practice Support Program.

3. Supporting Patients with reconciliation and
culturally safe care, after-hours care, patient
education, increasing access to care, and
attaching patients to family practice clinics.

4. Supporting Business Acumen with the Family
Physician Business Group and leadership
development.

Benefits of PMH Collaborative Activities:

e Supports the recruitment, onboarding, and
retention of Family Physicians (FPs) and Nurse
Practitioners (NPs) in our community.

e Increases collegiality through events like
Hello-Goodbye, and education sessions.

e Improves the efficiency of FP/NP practices
and streamlines processes to maximize time,
resources, and capacity.

e Bolsters greater patient access to
comprehensive, culturally safe, and
coordinated primary care.

e Works to reduce FP/NP burden of caring for
patients alone.

Get Involved

FPs/NPs in our community tell us that this
work positively impacts clinic operations,
clinic staff, and patients.

Family Physician Leads champion PMH Collaborative

streams in partnership with Division staff:

e One or more FP Leads spearheads initiatives
within a specific stream.

e FP Leads collaborate with each other, Division
staff, and the community to create programs,
resources, and initiatives tailored to the needs of
members.

e PMH Collaboration meetings occur 5-6 times
annually, and each FP Lead holds separate
meetings with Division staff multiple times a year
to move work forward, as needed.

e FP Leads receive compensation at the sessional
rate for their time dedicated to PMH activities.

New Family Physicians are invited to be involved
with PMH activities and contribute to this impactful
initiative. Contact Danielle Edwards, Program
Manager, at info@wrssdivision.ca.

“Collaborating with the Division and
fellow colleagues on PMH projects has
proven to be a valuable experience. It’s
been exciting to work as a team to
launch innovative programs and
resources to our medical community
such as a new physician education
series, cultural safety events, and new

physician welcome and onboarding
guides. Seeing firsthand the positive
impact of these initiatives on physicians,
clinic operations and staff, patients, and
the overall medical community is truly
rewarding.” — Dr. John Phillips, Family
Physician and PMH Collaborative Lead
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