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LONG-TERM CARE INITIATIVE (LTCI) 
Overview 
 
The White Rock-South Surrey Division of Family 
Practice’s Long-Term Care Initiative (WRSS LTCI) 
focuses on leadership by local Family Physicians to 
provide care to over 1460 residents. 
 
The WRSS LTCI aims to achieve the following Best 
Practices and influence healthcare systems 
outcomes such as: 
 
1. 24/7 physician availability and on-site 

attendance as needed   
2. Proactive visits to residents 
3. Medication reviews 
4. Care Conferences 
5. Documentation 

 
Some of the goals of WRSS LTCI are: 
 
• Reduce emergency department visits for LTCI 

residents 
• Enhance patient/provider experience 
• Reduce costs per patient due to higher quality 

care 
• Reduce the number of medications prescribed to 

LTCI residents 
 

WRSS LTCI is funded by the Family Practice Services 
Committee and WRSS LTCI works collaboratively with 
Fraser Health Authority regional partners. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Get Involved 
 
The WRSS LTCI currently has 11 Family  
Physicians, all members of the WRSS 
Division, who provide clinical care to 10 
publicly subsidized (some private beds) and 
3 private residential facilities in WRSS.  
 
More Family Physicians are invited to help 
lead the WRSS LTCI work. WRSS LTCI 
Family Physician members are financially 
incentivized via the LTCI program. There are 
approximately 6 meetings per year, and an 
opportunity to do quality improvement: 
 
• New initiatives are undertaken based on 

discussions among physician members 
and feedback from facility care staff 

• Members are compensated for their 
time spent working on new quality 
improvement projects  

• Meetings offer a community of practice 
to receive feedback and mentorship in 
areas of members' specialties like 
frailty, mental health, addiction, 
dementia, etc.  

• Members take turns each meeting to 
share new learnings, research and 
innovations 

 
Contact Kulpreet Singh, WRSS Division Program 
Manager, at info@wrssdivision.ca or 604.531.1888 
for more information. 
 

 

“Working with the LTCI program has been an 
enriching experience. It has broadened my 
knowledge of elder care, an important aspect 
of primary healthcare considering our 
expanding aging demographic. Additionally, it 
is personally rewarding to contribute to the 
well-being of seniors who have contributed so 
much to our community over the years.”  -  Dr. 
Bernie Toews, LTCI Committee Chair 
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