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“Focus”

Our Strategic Framework 
2025-2028

We will be known for being:
• focused on our members 
• the credible place to go
• leaders 
• a trusted partner

“Leadership”“Co-creation” 

Develop our leaders, support our 
people & build our culture

“Resilience”

“Leading the future of health care in our community.”

Presenter Notes
Presentation Notes
This strategic framework provides a strong foundation for decision-making and direction by clearly outlining priorities, guiding principles, and key focus areas. 

Here’s how it supports decision-making:

1. Defines Core Focus Areas
The central focus on Family Physicians, Clinics & Patients ensures that all initiatives, partnerships, and resource allocations prioritize the needs of these groups.
Decisions are evaluated based on how well they align with supporting and strengthening primary care services.

2. Guides Strategic Priorities
Community Collaboration ("Co-creation"): Decisions around outreach, partnerships, and engagement should foster inclusive collaboration with diverse stakeholders.
Medical Community Partnerships ("Leadership"): Investment in partnerships should reinforce leadership in the medical community, ensuring shared decision-making and system improvements.
Internal Development ("Resilience"): Decisions regarding organizational culture, leadership development, and team support should prioritize resilience and sustainability.

3. Provides a Decision-Making Lens
Every decision is evaluated against the principles of focus, connection, co-creation, leadership, and resilience.
For example, when considering a new initiative, leaders can ask:
Does this strengthen our focus on family physicians, clinics, and patients?
Does this enhance collaboration and partnerships?
Will this contribute to the resilience and sustainability of our leadership and team?

4. Establishes Organizational Identity & Reputation
The framework’s commitment to being:
Focused on members
The credible place to go
Leaders in the field
A trusted partner
Ensures that decisions align with how the organization wants to be perceived.

5. Supports Resource Allocation & Prioritization
With a clear framework, leadership can prioritize investments in initiatives that align with strategic goals.
Example: If a funding opportunity arises, the framework provides a filter for determining if the opportunity strengthens focus, partnerships, and resilience.

6. Ensures Long-Term Alignment
The 2025-2028 timeframe provides a structured period for tracking progress and adapting strategies.
Regular evaluations against this framework ensure that adjustments remain aligned with core principles.

How we use this in practical terms:
As a decision filter for evaluating projects and initiatives.
For aligning board and leadership discussions around these focus areas.
To communicate the "why" behind major organizational decisions.
regularly revisiting and assessing progress toward these strategic commitments.
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